ASSOCIATES FOR GLOBAL CHANGE

2003 — 2005

Description of Services Delivered by AGChange

The list below describes AGChange's activities grouped by year and indicates the client or donor requesting the services. If you
would like more detailed information on any activity listed, consult the CV of the "Lead Partner or Associate" indicated. For activities
that stretch over several years, we have described the services offered for each year.

* indicates multi-year activity

Key to client abbreviations follows each annual table

LEAD
LOCATION ACTIVITY DESCRIPTION CLIENT PARTNER/
ASSOCIATE
2005 (thru August 31)
a HIV/AIDS strategy & outreach with Chamber of Mines Gilboy
Ghana* a Private/Public sector Partnership Development Newmont Mining Corp Tejeda
a Modeling/documenting Social License to Operate in Ghana Newmont Ghana Gold Everett
a Engaging NGO stakeholders Render
a Policy and program advice on strategic approaches to a
post-war transition from relief to development for poverty
_ alleviation; infrastructure reconstruction and development; NaCSA
Sierra Leone* education and health sector enhancement; improved Government of Walker
governance through decentralization and capacity building Sierra Leone
and establishment of a national volunteer service corps for
educated unemployed recent graduates.
Nigeria* a Performance improvement & team building for health, USAID/Nigeria Gilboy

education & HIV/AIDS Strategic Objective Teams
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o a Organizational development, strategic planning, performance . :
Nigeria improvement & team building for largest Nigerian NGO SOC'etﬁ'/ gglrtrlxz amily Tejeda
working in health sector
. Strategic planning, team building and facilitation for senior . .
Guinea management teams at USAID/Guinea USAID/Guinea Tejeda
Socio-economic survey and design of the Agricultural
Burundi Rehabilitation and Support PrOJect/Suppor_t for Sustainable World Bank Adelski
Land Management to reduce poverty and improve food
security.
Facilitated a process of reviewing and harmonizing
Mali performance monitoring indicators for the Mission's USAID/Mali Tejeda
Education Strategic Objective team.
Haiti Assistance to impl_ement a program of support to interim_ _ USAID/Haiti Slocum
government covering technical assistance and commodities
. Strategic planning & resource mobilization for African :
Mali network of education professionals ROCARE Tejeda
Drafting the analytical section on strengthening agricultural USAID/EGAT
United States training and education, outreach and adaptive research for Gilboy
) _ NASULGC
USAID's annual agricultural report to Congress
Guinea Study on financial impact of HIV/AIDS on large mining Guinea Tejeda
companies in Guinea. Chamber of Mines Kounta
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a Program design support for development of a Peace Fund

for conflict prevention and post-war reconciliation to be African
West Africa managed by ECOWAS and technical assistance to support Development Bank Walker

donor conference at ADB headquarters in Tunisia aimed at GTZ (Germany)
soliciting multi-donor support

ECOWAS Economic Community of West African States

NaCSA National Commission for Social Action

USAID United States Agency for International Development

USAID/EGAT Bureau of Economic Growth, Agriculture and Trade

ROCARE Reseau Ouest et Centre Africain de Recherche en Education/Education Research Network for West and

Central Africa

NASULGC National Association of State Universities and Land-Grant Colleges
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LEAD
LOCATION ACTIVITY DESCRIPTION CLIENT PARTNER
ASSOCIATE
2004
a HIV/AIDS strategy & outreach
a Monitoring of Newmont Ghana's internal Social License to
Operate
a Update of political and social risk environment Newmont Mining Corp Gilboy
Ghana* a Design of Cross-Cultural Training procurement request Newmont Ghana Gold Tejeda
a Senior staff strategic planning and retreat facilitation Ltd. Everett
a Assistance in drafting strategic statements for
communications, government relations, community relations
and environment depts.
a In addition to activities described above for 2005 under this
long-term assignment, developed a public works program NaCSA
Sierra Leone* using labor intensive techniques to help reintegrate ex- Government of Walker
combatants and generate incomes especially for idle urban Sierra Leone
youth and helped secure donor funding.
a Consultancy to develop a background paper justifying
creation of a Peace Fund that would help provide rapid African
Sierra Leone financing for critical interventions to help prevent imminent Development Bank Walker
conflicts. Paper provided the intellectual justification for GTZ (Germany)
further work to design such a Fund.
a Assistance for realignment and expansion of HIV/AIDS
Nigeria Strategic Objective Team with new roles and responsibilities USAID/Nigeria Gilboy
a Evaluation of potential new implementing partners
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Comprehensive impact assessment of 35 years of long-term Gilboy
Africa graduate training sponsored by USAID in the United States USAID/Washington Kane
for Africans from 45 countries. Quainoo
Institutional assessment of agricultural institutions in Gilboy
West Africa Senegal, Mali, Ghana and Nigeria to determine capacity to USAID/EGAT Tejeda
leverage performance improvements from long-term AED D. Diallo
investments in US training Quainoo
Mali Organized and facilitated a close-of-service workshop for U.S. Peace Corps/Mali Tejeda
over 30 Peace Corps Volunteers
Mid-term and final evaluations of the University of Maryland
cooperative agreement with USAID for support to the . . Slocum
Rwanda Rwanda National University on information and education University of Maryland Hjelt
technology, and to the Center for Conflict Management
Ghana Developed a new business strategy for Ghana, drawing on CHE International Tejeda
donor trends and local needs.
Synthesis of sector assessments and design of new .
Morocco education program targeting primary and secondary levels. USAID/Morocco Gilboy
. Evaluation of an entrepreneurship training program funded USAID .
Ghana, Togo, Guinea by USAID and managed by OICI. oICI Tejeda
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a Planning and facilitation assistance for senior staff to help

Mali develop new strategic sustainability plan PSI/Mali Tejeda
a Performance improvement assistance
a Rapid rural assessment, design of community activities, Gilbo
Senegal political risk update and due diligence for a mine Newmont Mining Corp Tejedg
development proposal
Mali a Coor_dination and facilitation of a tea}mwork and planning. : .
session for large USAID-funded national-level health project Abt Associates Tejeda
Burundi a Design of USAID-funded activities in conflict prevention and USAID/REDSO Slocum

democracy, and health/HIV-AIDS programs

NaCSA

USAID
PSI

USAID/REDSO/EA

AED
olle]
GTZ
CHF

National Commission for Social Action
United States Agency for International Development
Population Services International

Regional Economic Development Services Office/East Africa (USAID's regional office)

Academy for Educational Development
Opportunities Industrialization Centers International
German agency for technical assistance

CHF International (Communities, Housing, Finance)
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LEAD
LOCATION ACTIVITY DESCRIPTION CLIENT PARTNER/
ASSOCIATE
2003
a Stakeholder mapping of new mine site & staff training
a Planning & training for land access, compensation and
relocation ib
Ghana* a Development of HIV/AIDS policies and projected programs Newmont Ghana Gold 'I(';eljegg
a Political and social risk assessment Ltd Everett
a Development of a Ghana-specific communications strategy
a Review of Ghana labor policies & practices
a Senior staff strategic planning and workshop facilitation
a Consultant for the design of a US$40 million education
Sierra Leone* sector project for Sierra Leone focused on school African Walker
rehabilitation, vocational training center development and Development Bank
teacher training.
a Analysis of education and health sector documents
Nigeria a Design of new $300 million, 5-year development program USAID/Nigeria Gilboy
integrating the health, HIV/AIDS and education sectors
a Technical assistance to the Government of Sierra Leone to
restructure its lead relief and reconstruction agency into a World Bank
Sierra Leone “social fund” able to deliver demand-driven project support at | African Development Walker
the village level while also helping with post-war resettlement Bank

of displaced persons and refugees
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Guinea

Mid-term evaluation of the USAID-funded Community
Education Project (PACEEQ), a large community basic
education activity.

World Education

Tejeda

Uganda

Rapid assessment of management strategies to develop for
implementing social marketing activities in family planning,
HIV/AIDS and malaria

PSI

Tejeda

Mali

Statistically-based final evaluation of a 5-year USAID-funded
activity designed to build and support community-based
primary schools in three regions of Mali.

World Education

Gilboy

Ghana*

Senior management assistance provided to the Ghana
Social Investment Fund, a multi-donor funded poverty
reduction project. AGChange provided technical advice on:
micro-finance programs, performance improvement,
monitoring and evaluation, capacity building and
partnerships

SIF

Tejeda

Burundi

Served as acting USAID Representative, managing
programs in food security, conflict prevention and democracy
and health/HIV-AIDS

USAID/REDSO

Slocum

Mali

Assistance to a local Malian organization in developing
strategies for raising funds for community girls' education
activities, under the auspices of the SAGE project.

AED

Tejeda




Associates for Global Change

Page 9
Guinea a Assistance to the national Ministry of Education staff in RTI Tejeda
developing strategies for decentralizing their budgets.
AED Academy for Educational Development
USAID United States Agency for International Development
PSI Population Services Inc.
USAID/REDSO/EA Regional Economic Development Services Office/East Africa (USAID's regional office)
RTI Research Triangle Institute
SAGE Strategies for Advancing Girls' Education (a USAID project implemented by AED)
SIF Ghana Social Investment Fund




