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Felipe Tejeda is an international development specialist with over 35 years of professional experience.  As Senior Partner of Associates for Global Change, Tejeda has provided development expertise to public, non-profit and corporate clients in sustainable development programs and organizational development in numerous countries.  He has designed, implemented and evaluated numerous social development programs, and provided leadership and insight to poverty reduction and participatory development activities funded by the World Bank, the African Development Bank, UNDP, UNSO, DfID, USAID, MCC/MCA and the Peace Corps throughout the African continent.  In so doing, Tejeda has worked directly with African government officials, business leaders, NGOs, development partners and donor agencies to develop effective program strategies to address poverty and improve participation by stakeholders in decision-making.  Living in francophone Africa for over seventeen years and working across the continent for over thirty, Tejeda has held professional positions in several countries.  During this time he has been responsible for designing, implementing and evaluating private and donor-funded projects, and has worked as a consultant and advisor in over twenty countries in North and sub-Saharan Africa and six countries in Central and Eastern Europe.

Tejeda has been assisting clients in resource extraction and large infrastructure development throughout Africa in three areas: corporate-community relations and social investment strategies; pre-investment due diligence and environmental and social impact assessments; and the development of strategies for sustainable development.  He has worked with senior management, headquarters representatives, teams of engineers, technical and managerial staff, human resources staff, labor union representatives, NGOs and community groups to address a variety of workforce issues and help with community-company relations.
Tejeda has worked with members of African Chambers of Mines, multinational companies and donors in assessing the social impacts and identifying key environmental issues of their investments; rationalizing community social investments based on international best practices; evaluating the impact of malaria and HIV/AIDS and designing company and community programs mitigate the impact of these diseases and improve community health; brokering public-private partnerships and establishing foundations for increasing investments in local social development programs; designing strategies for dealing with artisanal and small-scale mining; and designing approaches to sustainable agricultural programs. 

Tejeda has provided long-term technical advice to multinational companies and donors in identifying and engaging key stakeholders, designing rational approaches to community social investments, land-use planning and designing compensation programs for displaced communities and HIV/AIDS programs for workers and community members, assessing social impacts of mining, and designing partnerships with NGOs, local government and donor organizations.

Tejeda is a skilled trainer and organizational development professional; has designed and conducted numerous sessions in English and French on strategic planning, team work, and performance improvement; and has lectured on mining and sustainable development, social license to operate and environmental and social impact assessments.  He holds an MA in Linguistics/African Studies, an MBA/MS in Management and Information Sciences, is a native speaker of English, speaks French, Spanish and Wolof fluently and has basic communication skills in Bambara.  He currently works out of his base in Namibia.
AREAS OF PROFESSIONAL EXPERTISE
A. ORGANIZATIONAL DEVELOPMENT

Namibia 2008. Local Capacity Development Specialist, IntraHealth Namibia.  Tejeda is assisting a local USAID partner develop ways to assist its local partners with organizational capacity building.  This involves the refinement and implementation of a strategy for building the sustainable capacity of local organizations to provide better care and support to their clients and for some to be able to access USG funds directly in the future.  In addition to providing senior management assistance to project staff, Tejeda is providing locally-based TA to both assist in training current program staff and subgrantees in organizational development practices, and help to design the graduation model for subgrantees to be implemented by the project team, 
Senegal, 2008.  Lead Facilitator/Professor: UPOA/Dakar.  Tejeda is a faculty member of the Université Polytechnique de l’Ouest Afrique.  He is offering bi-lingual courses to Executive MBA students from West African countries in Strategic Planning, Organizational Behavior and Performance Improvement.
Mali, 2004-2007.  Lead Facilitator: Abt Associates.  Tejeda facilitated four team meetings for this multi-year USAID national health program in Mali, including a team planning meeting of partners, and a series of sessions on improving teamwork, communications and performance.  Tejeda facilitated and worked in both French and English.
Nigeria, 2005-2006.  Organizational Development Specialist.  Over a 14-month period, Tejeda assisted the largest NGO in Nigeria, Society for Family Health (SFH), with three tasks:
· Strategic planning:  Tejeda assisted the SFH Executive Management Team to better understand the environment in Nigeria for social marketing of SFH’s product portfolio and develop a strategic sustainability plan that was realistic and reflected key stakeholder input.  The work involved working with the SFH Board of Trustees in governance and planning, carrying out a SWOT analysis and stakeholder interviews and meetings, organizing and facilitating strategic planning retreats and workshops, helping staff develop tactical action plans, and preparing a draft and final strategic sustainability plan.
· Performance assessment and improvement:  Tejeda assisted the SFH Nigeria Managing Director and staff identify key factors that were hindering optimal performance, and proposed interventions that could  leverage capacity building investments and improve organizational performance.  The work involved developing appropriate formal and informal survey instruments, interviewing numerous staff, and developing a performance improvement plan.
· Resource mobilization: Tejeda assisted SFH External Relations staff develop an action plan that addressed sustainability, cost sharing, fee-for-services and the diversification of potential donors in an effort to increase the financial viability of SFH.

Guinea, Aug-Sept 2005: Strategy Design Specialist, USAID/Guinea.  Tejeda assisted USAID/Guinea’s Program Office in designing a new Country Strategy for Fragile States.  He prepared background summaries for, designed and facilitated two Mission-wide retreat workshops (30 participants), and worked with the Program Office to assist Mission staff define their new Strategic Objectives (SOs), create an initial Results Framework (RF) for the new SOs, the attendant Intermediate Results (IRs), assumptions, and development hypotheses for their new SOs, and ideas for activities. 

Mali, 2005.  Strategic Planning and Resource Mobilization Specialist, ROCARE/ERNWACA.    Tejeda assisted the Education Research Network for West and Central Africa, a professional network of African educational professionals, with two tasks:
· Strategic planning: Tejeda worked with the network’s representatives throughout Africa to develop a clear and coherent strategy.
· Resource mobilization: Tejeda assisted the network professionals develop an action plan that addressed sustainability, cost sharing, fee-for-services and the diversification of potential donors in an effort to  increase the financial viability of the network as a social enterprise.

Mali, 2004.  Organizational Development Specialist.   Tejeda assisted Population Services International in Mali (PSI/M) with two tasks:
· Strategic planning:  Tejeda assisted the PSI/Mali Country Representative and senior staff to better understand the environment in Mali for social marketing of PSI’s product portfolio and develop a strategic sustainability plan that was realistic, based on PSI/Mali’s partnership approach, and reflected key stakeholder input.  The work involved developing a tactical plan, carrying out a situational analysis and stakeholder interviews and meetings, organizing and facilitating a strategic planning retreat, and preparing a draft and final strategic sustainability plan.
· Performance assessment and improvement:  Tejeda assisted the PSI/Mali Country Representative and staff identify key factors that were hindering optimal performance, and proposed realistic interventions that could help leverage capacity building investments and improve performance.  The work involved developing performance assessment instruments, interviewing staff, and developing a performance improvement plan.
Mali, 2004, Lead Facilitator. Peace Corps/Mali.  Tejeda was the lead organizer and facilitator of a 40-person conference, coordinating the inputs of 10 outside speakers, designing the materials for the event, and facilitating large and small group sessions. 

Uganda, 2003.  Strategic Planning Specialist. PSI/Uganda:  Tejeda worked with PSI/Uganda, focusing on the Social Marketing components of the CMS-Uganda program that was reaching clients throughout Uganda, and included the Ugandan military.   The tasks addressed by Tejeda included:
· A rapid assessment of the project through staff interviews in Uganda with recommendations for changes in organizational structure, 
· Gaining an understanding of project goals and deliverables with a view to assisting management to streamline outputs and focus on key activities, 
· Developing a scope and timeline for a strategic planning process,
· A review of environmental factors creating opportunities for the social marketing of health products in Uganda for family planning, HIV/AIDS and malaria products,
· Staffing issues and performance improvement, a review of the range of products and a set of specific recommendations concerning commercial condom distribution nation-wide, STI kits for the Ugandan military, and the management of VCT centers.
Ghana, 2001-2003.  Management and Performance Improvement Advisor:  Community-based Poverty Reduction. Social Investment Fund (SIF) Management Unit.  Over a period of 2 years, Tejeda provided senior management advice to a multi-donor Social Investment Fund in Ghana. This involved helping the project’s management unit of Ghanaian professionals:
· Assess performance and propose options for improving disbursements,

· Advise staff on operational issues,
· Set up an efficient community sub-grant funding system,

· Design a participatory monitoring and evaluation system,

· Design a micro-finance component,

· Design, carry out and evaluate capacity building activities,

· Research, propose and help actualize partnerships with other donors and NGOs.

Guinea, 2001-02 Organizational Development Assistance:  PSI/Osfam.  Over a year, Tejeda provided assistance to PSI/Osfam Guinea in the following areas:  
· Carried out an organizational assessment reviewing current staff functions and roles, and the current organizational structure of 2 regional offices and 2 Conakry sites of PSI/Osfam,

· Considered future staffing needs, functions and roles,

· Examined current performance (productivity/effectiveness) of work units and their staff,

· Reviewed options for revisions of position descriptions and responsibilities,

· Proposed a capacity development (training/performance improvement) plan to meet the evolving needs of staff,

· Delivered an organizational team building exercise for senior staff to improve collaboration, planning and organizational efficiency within and across units,

· Proposed practical steps to improve the performance of the different work units and their staff and to assure proper performance monitoring.

Mali  and Guinea 2001-02.  Capacity Building Specialist: Girl’s Education.  Tejeda assisted the USAID-funded SAGE (Girl’s Education) Projects in Guinea and Mali:
· In Mali Tejeda provided technical assistance to the National Girl’s Education Fund-raising Committee to build committee members’ capacities in fund-raising and strategic planning to help them develop a sustainability plan and action plans for the short and mid-term.   He assessed the committee’s successes and lessons learned to date, reviewed suggestions for improvements, interviewed other organizations in Mali to uncover successful techniques in fund-raising, presented techniques and best practices for fund-raising in a workshop format for committee members, assessed strategic partnership possibilities for the committee in Mali, and assisted the committee in completing a strategic plan.  
· In Guinea Tejeda assisted SAGE/Guinea by providing technical assistance to members of a national non-profit foundation (FONSEF) for Girl’s Education in fund-raising strategies and fund management, and strategic planning and sustainability planning. He interviewed stakeholders; developed appropriate materials; and designed/conducted training workshop in financial management, fund raising and advocacy for FONSEF’s consultative bodies (members of the BOD and its Executive Committee) as well as key organizational members and resource persons.  He assisted FONSEF members in organizing and implementing fund-raising activities (communications strategies, advocacy efforts, fund raising approaches and events, targeting potential donors), in preparing for the annual General Assembly and in efforts to develop partnerships with the private sector.

Guinea, 2000-2001. Management Expert: Organizational Development and Facilitation.  Tejeda assisted several clients in Guinea (the US Peace Corps, the American Embassy, Winrock International, the American Refugee Committee) with organizational development assistance and team building services. These assignments included evaluating the management systems and structures of senior-staff work teams, reviewing their roles and responsibilities, recommending strategies to improve performance and communications, provide recommendations on building the capacity of Guinean NGO partners, and designing and leading collaborative planning and team-building workshops and retreats.

Nigeria, 2001.  NGO Organizational Assessment and Capacity Building Specialist.  Tejeda assisted the New Nigeria Foundation in Lagos recruit and train staff, assess functions and roles, and design and implement project start-up workshops in team-building and work planning.

Guinea, 1999-2000.  NGO Capacity Building Specialist.  With USAID/Guinea funding, Tejeda assisted 2 Guinean NGOs, first by training their Boards of Directors in strategic marketing and planning, and then with their staff in these area and marketing.  Following this, he provided these NGOs with post-training follow-up support in the application of the knowledge, skills and attitudes learned at their places of work.

Benin, 1998 & 2000.  Organizational Development Specialist.  For a large USAID-funded national Education project, Tejeda assisted The Mitchell Group contractor staff in team building and strategic and organizational planning.  He designed and ran workshops on team building and work planning for senior staff on 2 occasions.

Ghana, 1998-1999.  Management Assistance. UNDP Chief Technical Advisor.  Tejeda assisted UNDP and the Government of Ghana’s National Development Planning Commission to implement a National Poverty Reduction Program. Over a nine-month period he provided long-term technical assistance on:

· Strategic planning,

· Organizational development, 

· Capacity building,

· The design of skills training, girls’ education, and social safety net program components, and

· Capacity building with national NGOs.

B. SUSTAINABLE DEVELOPMENT PROGRAMS
Public Participation and Mining Social Expert/West Africa. 2008.  Tejeda is currently serving as a public participation/mining social issues specialist for the World Bank-funded West Africa Minerals Sector Strategic Assessment (WAMSSA).  The objectives of this activity are to identify policy, institutional and regulatory adjustments of a regional nature required for integrating environmental and social considerations into mining sector development in West Africa.  Tejeda is assisting the technical assistance team in two ways:

· Contribute to the informed engagement and participation of West African governments, regional institutions, International Finance Institutions, development partners, the mining industry, NGOs and civil society’s organizations (CSOs) in a regional dialogue on mining and sustainable development.  The first activity of this task took place in Conakry, Guinea, in mid June where Tejeda was responsible for presenting to a group of 250 West African stakeholders the WAMSSA activity, and begin the stakeholder feedback process.
· Support the Bank’s dialogue with clients on joint identification of strategic opportunities for regional coordination and harmonization of fiscal, environmental and social frameworks, and infrastructure and industrial policies associated with mining development.  Tejeda is assisting the team to develop a process of multi-stakeholder consultation that includes capturing the voices and opinions of 6 different stakeholder groups.

Team Leader, Feasibility Study, Millennium Challenge Corporation/Mali. 2008.  For 6 weeks, Tejeda was the Team Leader of a 30+ person feasibility study team for MCC.  The team was comprised of experts in environmental and social impact assessment (ESIA), resettlement action planning (RAP), land valuation and social infrastructure development, infrastructure development (roads and irrigation), water use, agricultural development, GIS, engineering, land-use planning, and local institutional capacity development (local government, CSOs and NGOs). 

Mali 2007.  Deputy Team Leader, Environment & Social Impact Study,  MWH Phase 2 Feasibility Study, Millennium Challenge Corporation/Mali (MCC/A).    Over an eight-month period, Tejeda was a member of a feasibility study team for MCC, and served as the Deputy Team Leader of Environment Social Impacts, for the MCA Airport Expansion and Industrial Park Project.  The project involves developing concepts for improving and expanding an existing airport and developing and industrial park and associated support facilities including water supply, wastewater treatment, surface water drainage, electric power supply and solid waste disposal.  Tejeda’s responsibilities included: 
· Provide leadership, management, and guidance to other team members and local subcontractors to accomplish the Environmental Impact Assessment (EIA) and Resettlement Action Plan (RAP) Tasks and Activities on-time and to the required specifications.  
· Ensure timely completion of project deliverables, liaise and coordinate with MCC, MCA Mali, entities of the Mali Government, and stakeholders.  
· Coordinate with team members to ensure integration of engineering considerations with the environmental and social assessments.

· Prepare work plans under the direction of the Team Leader and with input from EIA and RAP Specialists for approval by MCC.  
· Direct activities of the Government Relations Specialist, the Mali Environmental Specialist, and Administration Assistant in support of the study objectives.  
· Prepare the HIV/AIDS section of the EIA.
Mali 2007. Land Allocation/Use Master Planner.  CDM Phase 2 Feasibility Study, Millennium Challenge Corporation/Mali.   Over a ten-month period, Tejeda was the Component Leader and Interim Team Leader.  He directed the Land Use Planning, Institutional Development, and land allocation components.  His specific role was to coordinate the inputs of cartographers, GIS specialists, consultants and other team members.  Tasks carried out by Tejeda included:

· Land Use Planning:  Working with the MCC and MCA-Mali staff to agree on the boundaries for the Land and Resource Management Plan, the features to be shown on an overall development map and the specific overlays/thematic maps to be developed, a Land Use & Resource Management Plan, and a Social infrastructure feasibility level designs and cost estimates. 

· Land Allocation: Supervising a survey and the delivery of a report on land allocation. 

· Soils Study: Supervising the production of an updated soil use and suitability study.

· Resettler and New Settler Areas/Social Infrastructure:  Supervising the production of feasibility level design, build-out schedules and contract packaging for resettled Project-affected People (PAPs).

· Agricultural Services:   Applied agricultural research, agricultural extension and farmer training, seed and fertilizer supply, and a pre-settlement phase plan for resettled farmers.

· Role of Institutions in Implementation: Supervising the design of institutional development for farmer support organizations, water user associations, local decentralized government structures or ‘communes’ (Communes are responsible for providing health, education and domestic water services), and institutions offering rural finance services.

Tanzania 2007. Pre-feasibility Study: Golder-Xstrata, Tanzania.  Tejeda participated in a year-long pre-investment feasibility analyses of a future nickel mine in rural Tanzania.  He assisted in the assessment of investment readiness in the areas of environment, health, safety and sustainable development.

Mali 2005-07.  Public-private Partnership Specialist. USAID-Mali.  In order to develop a model for public-private partnership in mining communities in Mali, Tejeda designed an approach for USAID to collaborate with a multinational mining company and a local municipality in developing jointly-funded community initiatives to propel sustainable economic growth through agriculture, income generating activities, governance, health services provision and education.  Tejeda was tasked with developing an agreement with all interested parties, present activity options to be implemented, and develop a proposed budget to implement the agreement based on the partners’ interest and ability to implement the proposed activities.

Ghana 2006.  ESIA. Geomatrix. Tejeda lead a team of specialists in designing a 2 year-long environmental and social impact assessment (ESIA) process.   He was responsible for designing and leading a team planning meeting to integrate all the elements, and help assemble the various elements of a multi-year ESIA work plan for the Ahafo North Mining Project. 

Tanzania 2006. Mining Industry Environment, Health and Safety, and Sustainable Development Benchmarking Study: Golder-Xstrata, Tanzania.  Tejeda was a team member analyzing mining industry best practices in EH&S and Sustainable Community Development through site visits to four large mines in rural Tanzania.  Additionally he carried out desktop research of a number of other mines worldwide for Xstrata Mining plc with Golder and Associates.  On this activity his team assessed, interalia, environmental practices, the resettlement, compensation and relocation programs carried out by each mine; their conformity to international best practice (World Bank directives and IFC safeguard policies) and Tanzanian law regarding involuntary displacement, environmental management, and the impacts on Project Affected People (PAP).

Tanzania 2006. Social Impact and Sustainable Development, Stakeholder Engagement: Kabanga Nickel, Tanzania. As part of a scoping study, Tejeda assessed the social impacts of a large proposed nickel mine in rural Tanzania.  He carried out a stakeholder engagement exercise, identifying stakeholders and developing stakeholder engagement, communications and community development plans for Falconbridge in association with Golder and Associates.  Tejeda assessed specific stakeholders to be impacted by resettlement activities, and designed approaches for public consultation to be used with these PAPs.
Ghana 2003-2006  Sustainable Development Specialist: Newmont Ghana Gold Ltd.: Tejeda provided long-term senior management advice to this, the second largest gold mining company in the world, in designing approaches to its new mining investments in Ghana.  Services Tejeda has provided include:
· Sustainable community development investments, including initiatives in community health and small-holder sustainable agriculture,
· Stakeholder identification and the engagement of civil society groups,
· Compensation packages for resettlement,
· Labor issues and training of community members for mine employment,
· Strategic planning workshop design and facilitation,
· HIV/AIDS prevention and care policy and program design,
· Strategies for public-private partnerships with donors, NGOs, and local government in governance, health and agriculture.
Ghana 2005-2006.  Sustainable Development/Public-Private Partnership Specialist. Ghana Chamber of Mines. Tejeda is currently assisting the Ghana Chamber of Mines develop approaches to working with partners in addressing sustainable development issues in mining communities throughout Ghana.  He is currently developing partnerships and best practices for the Chamber in addressing HIV/AIDS. 

Mali 2005.  Public-private Partnership Specialist. USAID-Mali.  In order to develop a model for public-private partnership in mining communities in Mali, Tejeda designed an approach for USAID to collaborate with a multinational mining company and a local municipality in developing jointly-funded community initiatives to propel sustainable economic growth through agriculture, income generating activities, governance, health services provision and education.  Tejeda was tasked with developing an agreement with all interested parties, present activity options to be implemented, and develop a proposed budget to implement the agreement based on the partners’ interest and ability to implement the proposed activities.

Guinea 1999-2005:  Sustainable Development Specialist.  Guinea Chamber of Mines.  Over 6 years, Tejeda assisted the Chamber and its members with the following:
· Provided guidance to the Chamber on designing and implementing public-private partnerships 

· Helped the Chamber and its member companies in understanding the extent HIV/AIDS on companies. 

· Organised and lead a jointly-funded Chamber-World Bank study tour of Guinea Chamber of Mines and Ministry of Mines members to South Africa, to view public, private and NGO responses to the HIV/AIDS epidemic, and best practices to apply in Guinea in the private sector.

· Provided technical advice to the Compagnie des Bauxites de Guinée (CBG/Kamsar) on best practices for HIV/AIDS (policies, programs) and community development programs and policies. 

Guinea, 2001-02. Community Development Program Evaluation and Design Specialist: Mine-community relations.  Tejeda assisted CBG/Kamsar (an affiliate of Alcoa mining) in developing a sustainable development strategy to improve community-identified socio-economic investment activities. His technical assistance was in three phases:  
· Tejeda first assisted CBG over a six-month period in evaluating its community development program, leading a team of evaluators to design a detailed evaluation plan for measuring the impact of a representative sampling of CBG projects funded in urban and rural communities over the last five years.
· A second AGC team worked in communities around the mine and its operations to do a rapid field evaluation of social infrastructure projects funded by CBG from 1997 to 2002. Tejeda was team leader of both activities, and he trained and supervised team members, oversaw the development of questionnaires in 3 languages, synthesized the data, and formulated a set of recommendations for the future direction of the mining company’s community development program.
· Tejeda than assisted CBG to develop a sector-lead investment approach, with one of its focal areas increasing the quality of education in communities near the company’s places of business, and health interventions in malaria and HIV/AIDS prevention and care.

Nigeria, Ghana, Guinea, Senegal, 2004-05, Agricultural Capacity Development Specialist.  Tejeda assisted USAID’s central bureau (EGAT/Ag), USAID’s West Africa Regional Program (WARP), and bilateral missions in four countries to assess the institutional capacity of African institutes of agricultural research that would benefit from long-term training investments by USAID.  Tejeda lead an assessment team to the four countries, designed appropriate tools, carried out interviews and developed recommendations to carry out long-term training that is cost effective, and reduces the time students spend away from their home institutions.  Tejeda and his team identified significant skills and knowledge gaps at these national research centers and universities in these four countries to determine regional training themes, and assessed the strengths and weaknesses of the institutions, their growth and sustainability strategies, and identified current and potential partnership links between the public and private sector in each country.

Africa-wide, 1999-2001: Social Impact Assessment Specialist. Placer Dome Inc., Vancouver.  Over a two-year period, Tejeda assisted a large private company assess the potential social impacts and legacies of its new operations in Africa and review company-community relations, worker health and safety, political and economic issues, and approaches to environmental issues in three countries, Zimbabwe, Mali, Ghana.

Nigeria and Houston, 2001. Sustainable Development (SD) Strategy Specialist. Conoco Oil.  Tejeda provided management assistance to a US-based oil company in developing a sustainable development strategy for its Nigeria operations.   This included training senior staff in principles of sustainable development; helping identify the first generation of projects to be implemented within this strategy; identifying potential public and private sector partners; leveraging additional resources to supplement the company’s resources; assisting company staff to develop a detailed work plan.  He then provided input into the design of a company headquarters web site on SD strategies to be used in Conoco’s worldwide operations..

Guinea, 2001.  Food Security Assessment Team Leader: OICI-Guinea.  Tejeda assisted OICI-Guinea in carrying out a funded Food Security Assessment (FSA). Tejeda was responsible for assisting in the design of the questionnaires and interview guides, validating this data with national, regional, local and community-level secondary data, establishing an index of potential food security interventions, exploring the root causes of food insecurity in the target area, and establishing an inventory of organizations working on food security sub-sectors in the target area.  A set of program recommendations was made by Tejeda for future work in food security in Middle Guinea.

Guinea, 2001.  Agricultural Production Project (PAVE) Evaluation Team Leader: OICI-Guinea. Tejeda was the Team Leader for an evaluation of a USAID-funded Agriculture and Village Extension Project, where he managed a team of evaluators in a comprehensive review and performance assessment of this 5-year program. Included in the evaluation was an assessment of the impact of project interventions on internally displaced people who had been relocated due to a dam resettlement program, and of the overall effectiveness and impacts of the PAVE program, including qualitative and quantitative data collection and analysis. A team of 15 evaluators was used to survey over 800 customers of PAVE services, and Tejeda was responsible for analyzing the data from questionnaires and focus groups, synthesizing these to distill findings and conclusions, and formulating recommendations for all the major components of this $5M project.

Egypt and Washington, 1997.  Director, Environmental Management Services. USAID/Cairo. Tejeda managed the provision of services to USAID/Cairo’s Environment Directorate and the Ministry of the Environment.  The technical assistance provided to various environment agencies and bureaus within the Government of Egypt supported policy decisions, identified associated issues, managed training, designed observation study tours, and developed alternative solutions to environmental issues.  Tejeda also designed an action plan for addressing Lead Smelter Pollution in and around Cairo.

Washington, 1995-97. Environmental Information Specialist and Director for the Environment and Natural Resources Information Center (ENRIC), Tejeda lead a team of database experts, Web designers and ENR specialists in providing assistance to USAID’s Environment Office and programs worldwide.  The ENRIC team under Tejeda’s leadership designed sophisticated tools to manage the environmental information needs of USAID’s Global Bureau and report on USAID’s environmental activities worldwide.

The Gambia, 1993.  Ag/NRM Human Resources Specialist, USAID/Gambia.   For a large Agriculture and Natural Resources Project in the Gambia, he designed and ran workshops to plan effective capacity building activities for the project personnel and the Gambian Ministry-level staff.

Senegal, 1992. Environmental Program Design Specialist, UNDP Senegal. Working under the direction of the Senegalese leadership of the ECOWAS countries,Tejedae designed a UNDP-funded West African Regional Environmental Management Program to increase information gathering and exchange on the environment, and on strategies for improving regional communications among West African agencies and governments in environmental issues.

Burkina Faso, 1990. Environmental Program Capacity Development Expert of a World Bank-funded team to design a National Environmental Action Plan (NEAP) for the Burkinabe government.  He was responsible for designing and budgeting the capacity building component of the plan designed to allow government officials, private firms, NGOs and CBOs to access project funding for building expertise in improved environmental management

Senegal, 1988/89.  Agroforestry Evaluation Team Leader, USAID/Senegal.  Tejeda lead a team in a final evaluation of a Senegal Agro-forestry project.  He recruited and organized the team, negotiated the work plan, designed questionnaires and customer survey tools, and carried out the field assessment in rural Senegal.  
Niger, 1987-89.  Ag/NRM Specialist. As a natural  resources management specialist, he supported a large USAID-funded Agriculture program in Niger, providing technical consultants for specialized areas, developing scopes of work for specialized areas of intervention, and procuring specialized equipment for agricultural production purposes.  

Mali and Senegal, 1980-85. Associate Peace Corps Director: Ag/NRM/Energy/Business Management Programs.  Tejeda designed and implemented programs in agriculture, community water supply, environment and natural resources management, energy and small enterprise development for over 250 Peace Corps Volunteers and their counterparts in Senegal and Mali.  He participated in designing a large-scale forestry project for USAID/Mali and a community and enterprise development project for USAID/Senegal, and served as regional training advisor for development workers and government counterparts in Mauritania, the Gambia, Senegal, Mali and Burkina Faso.  

Senegal, 1971-72. Rural Sociologist, Institut de Recherche et Application des Méthodes de Développement (IRAM).  Tejeda worked as a national-level technical assistant for the Senegalese Ministry of Human Resources Development, conducted evaluation surveys on the impact of regional and local development projects, and, as a result, redesigned funding-approval mechanisms to improve the process of grant submissions.
Senegal, 1969-71. Regional Coordinator, Rural Development/Village Extension Worker, Senegalese Ministry of Human Resources Development (Promotion Humaine), Peace Corps Senegal. Coordinated Volunteer workers' activities in the Groundnut Basin of South-central Senegal.  Negotiated site placements with regional government officials, designed village-based training programs, worked as a village-based rural extension development agent with village groups and volunteers on rural development projects (agriculture, forestry, water supply, sanitation, literacy), and coordinated project funding and other resource mobilization efforts in collaboration with local government officials and NGOs.

C. BUSINESS DEVELOPMENT SERVICES.

Ghana/Togo/Guinea, 2004. Principal Evaluator, Entrepreneurship Training and Support Services, USAID-funded OICI Matching Grant.  Tejeda traveled to Ghana, Togo and Guinea to evaluate the effectiveness of a USAID-OICI Matching Grant (MG), The Entrepreneurship Training and Support Services.  He identified overarching lessons learned, particularly those that were relevant beyond the immediate program sites, best practices and program guidance, and made recommendations to help OICI make decisions for solving operational problems, improving program management, strengthening its programs’ capacity building elements, and enhancing its overall development impact.  Recommendations were provided for OICI headquarters and affiliate OICs in Ghana, Guinea, and Togo, and USAID/PVC-ASHA. Tejeda evaluated the overall approach to program management, its flexibility, appropriateness and adequacy, and looked at the program’s cost effectiveness and timeliness in converting inputs into outputs and outcomes.  He evaluated the adequacy of financial control systems and OICI’s success in leveraging additional resources, and provided an analysis of how the MG program has influenced the manner in which OICI allocates it own resources to development programs.   He also evaluated the grant’s monitoring and evaluation system for accuracy, reliability and timeliness of performance data entry and institutionalization. 

Ghana, 2004.  New Business Strategy Development. Communities, Housing, Finance (CHF) International. Tejeda assisted CHF in identifying new business opportunities for municipal finance activities, and in suggesting next steps regarding a strategic approach for CHF expanding its business base into the Ghanaian market.

Ghana, 2002-03.  Microfinance Advisor:  Tejeda assisted the Ghana Social Investment Fund (SIF) to operationalize a micro-credit sub-component.  Over a 12-month period, the services Tejeda provided to the SIF Director and staff included four assignments in two areas:
· Operationalization assistance: Tejeda assisted in finalizing a micro-credit Operations Manual, in designing an RfP and reviewing bidders’ proposals to manage the SIF’s micro-credit sub-component; and in reviewing relevant M-F donor projects and work with AMINA staff of the AfDB staff to assure the rapid approval of this sub-component of the SIF.

· Program design assistance:  Tejeda reviewed the current M-F environment in Ghana (interviewed M-F practitioners in the public and private sector, reviewed GoG policy and interest rates); proposed a Common Approach to Poverty Reduction efforts in Ghana through micro-finance for national level policy; assisted in building the capacity of the SIF to run an effective M-F program through recruiting and hiring local staff; and developed a long-term vision for the disposition of M-F funds after the project completion date; 

Zimbabwe, 1995. Evaluator of the Zimbabwe IESC Program, USAID/Zimbabwe.  Served as Principal Evaluator for a comprehensive, data-based evaluation of a USAID-funded International Executive Service Corps activity in Zimbabwe.  Helped develop the methodology and an approach to in-depth interviews of 31 private corporations having benefited from the services of retired U.S. business specialists.

Zambia, 1994.  Team Leader: SME Training Impact Monitoring.  Tejeda led a team to develop a monitoring and evaluation plan to measure the impact on small and medium enterprises of a business training program.

Burundi, 1992. Private Sector Project Design Analysis, USAID/Burundi.  Analyzed results of two major private sector projects in USAID/Burundi's portfolio and made recommendations for extensions and modifications.  Both projects focused on Burundi's private-sector with emphasis on export promotion, human resources development and training, and policy and investment reforms.  

Washington, 1990. Burundi Export Promotion Training Design.  Designed training programs for Burundian firms in export promotion, including strategic marketing analyses for small and medium-sized companies, identifying best entry and expansion points based on strengths of firms and projected business trends.

Washington, DC, 1988-89.  Project Manager, Private Sector Support Project. Managed a large USAID-funded project supporting private enterprise development throughout the region for USAID’s Africa Bureau Market Development and Investment Office (AFR/MDI).

Washington, DC, 1987-89.  Small Business Association: General Secretary/Member.  A co-founder of the Washington-based Association of Businesses in International Development, he helped increase membership, actively lobbied Congress, and developed a White Paper for a new USAID management team in support of small business development programs.

Côte d'Ivoire, 1985.  Program Analyst, Peace Corps Mali. Tejeda conducted a study of an Ivoirian bureau for business development and the local Chamber of Commerce and Industry and assessed their success in providing training and business advisory services to small and medium sized-urban businesses. 

Mali, 1984-85.  Program Manager, Peace Corps Mali.  Tejeda designed and implemented a Small Enterprise Development Project that provided business advisory services to the Malian Chamber of Commerce and small and medium-sized business owners in market towns.  This included development of a training package designed to teach basic business management skills to entrepreneurs by using trainers from larger Malian companies and providing on-the-job firm-level business skills training.

Senegal, 1980-83.  Peace Corps Senegal.  Tejeda assisted in the design of a small enterprise development and rural credit project for USAID.  He also designed and delivered a training program for Senegalese business associations to help them better prepare project financing proposals.
D.  MONITORING AND EVALUATION SPECIALIST.
Mali, June 2005: Monitoring and Evaluation Specialist, USAID/Mali.  Tejeda assisted the USAID/Mali’s Education Team in revising its Performance Monitoring Plan (PMP).  He worked with USAID’s education partners and team members to revise and update its results framework and indicators, as the next step in designing a comprehensive Monitoring and Evaluation Plan for this Strategic Objective. Tejeda facilitated a workshop on the PMP, met with each partner to help revise its monitoring plan and results reports, and subsequently made a set of recommendations for revising the USAID PMP.

Evaluation Specialist, 1971-2004.  Tejeda carried out a number of assignments where he served as evaluator and/or team leader for project mid-term and final evaluations.  These included:
· Ghana/Togo/Guinea, 2004. Principal Evaluator, Entrepreneurship Training and Support Services, USAID-funded OICI Matching Grant.  

· Guinea, 2003. Team Leader: Mid-term Evaluation. Community Education Project (PACEEQ), World Education/Guinea.
· Guinea, 2001-02. Community Development Program Evaluation and Design Specialist: Mine-community relations.  CBG/Alcoa Mining
· Guinea, 2001.  Agricultural Production Project (PAVE) Evaluation Team Leader: OICI-Guinea. 
· Washington, DC and CEE countries, 1996-97. Chief of Party, Monitoring and Evaluation, Management Training and Economics Education Project (MTEEP). USAID ENI Bureau.   
· Zimbabwe, 1995. Evaluator of the Zimbabwe IESC Program, USAID/Zimbabwe.  

· Chad, 1995. Impact Evaluation of USAID/Chad Participant Training.  USAID/Chad.
· Zambia, 1994: Team Leader: SME Training Impact Monitoring.  USAID/Zambia.
· Cameroon, 1993 Training Impact Evaluation: USAID/Cameroon.
· Washington, DC. 1990.  Team Leader.  Led an evaluation of a US Government HEW-funded African language program development grant.  Central State University, Ohio.
· Senegal, 1988/89.  Agroforestry Evaluation Team Leader. USAID/Senegal.  
· Washington, 1988, Yemen Horticultural Production Project.  USAID/Yemen.
· Washington, 1987, Central African Republic/Food Security Project.  USAID/CAR.
· Senegal, 1971-72. Rural Sociologist, Institut de Recherche et Application des Méthodes de Développement. IRAM/Senegal.  
Washington, DC. 1990.  Team Leader.  Central State University, Ohio.  Led an evaluation of a US Government HEW-funded African language program development grant.

Washington, DC, 1987-88. Home Office Evaluation Officer.  Tejeda managed two teams of USAID Evaluation, Agriculture and Environmental Experts for these field-based mid-term USAID evaluations (Central African Republic/Food Security project, Yemen Horticultural Production Project) where he was responsible for the production of the final evaluation documents in French and English.  Throughout this period, he recruited and organized teams, negotiated work plans, hired local survey specialists and social scientists, ran Team Planning Meetings, designed questionnaires and customer survey tools, and negotiated SOW changes and report formats with Mission Evaluation and Technical Officers. 

Washington, DC 1987-89. Home Office Evaluation Officer.   Tejeda managed a team of Senior Social Science Analysts providing long-term technical assistance in evaluation to USAID/CDIE and other donors worldwide.  He recruited and briefed staff, developed scopes of work for evaluation consultants and reviewed evaluation reports.
E.  EDUCATION AND HUMAN CAPACITY DEVELOPMENT

Guinea, 2003.  Team Leader: Mid-term Evaluation. Community Education Project (PACEEQ), World Education:  Tejeda led a team of evaluation specialists assessing the performance of a large community basic USAID-funded education project. Tejeda provided technical direction, overall supervision, and quality control of the work of a team of 8 field evaluators and 2 data collection and monitoring specialists. The mid-course assessment evaluated the successes and short-comings of the project in order to recommend improved strategies for meeting project goals.  The evaluation was composed of a quantitative component looking at data collected from an extensive monitoring and evaluation database, coupled with a qualitative component that is interviewing numerous members of village school associations (APEAEs), NGOs and other civil society organizations that are working to improve access and quality in the delivery of basic education throughout Guinea.

Guinea, 2001-02. Performance Improvement Specialist: Education Budget Decentralisation, RTI. Tejeda provided the Ministry of Education in Guinea with USAID-funded assistance in implementing, monitoring and evaluating a country-wide decentralised budgeting and financial management system.  He and another AGC team member assessed the needs of the staff of the Ministry’s administrative unit using a performance analysis of the current decentralised budgeting and financial management system, followed by a performance improvement plan that was developed with capacity building and organisational improvement options.

Guinea, 1999-2000. USAID-funded Participant Training Management Services: AED.  Tejeda provided training management services related to four technical training programs for senior government cadres in the US and West Africa.  Training areas covered were: forest management, integrated pest management, tissue culture and NRM project monitoring and evaluation.

Washington DC, 1998-99. Resource Mobilization and Strategic Planning: Educational NGOs.  Tejeda assisted two US-based large non-profit educational organizations in developing strategies for expanding their operations internationally in the following areas:
· Assisted the Educational Testing Service (ETS) in strategic planning and marketing, helping target public and private educational agencies for assistance in Africa, Latin America, West and East Europe and Central and South East Asia.  Tejeda helped ETS identify which of its educational assessment products met the needs of educational agencies in these countries, and proposed innovative ways to use distance learning in delivering services and appropriate management structures to expand ETS’ operations abroad.
· For the Graduate Management Admissions Council (GMAC), Tejeda helped design a scholarship fund and an international loan program for disadvantaged students from low-income countries. These programs were meant to help these students in seeking admission to graduate management schools worldwide for modern business management training. Tejeda designed the programs and identified target countries in Africa, Eastern Europe and Central Asia to begin these programs.

Washington, DC and CEE countries, 1996-97. Chief of Party, Monitoring and Evaluation, Management Training and Economics Education Project (MTEEP). USAID ENI Bureau.   Tejeda managed a team of monitoring and evaluation experts to provide assistance to Central and Eastern Europe (CEE) USAID educational institution grantees.  Twice yearly he lead teams to eleven grantees in CEE countries to provide formative monitoring of bilateral long-term educational grants, and advise on quantitative and qualitative information to provide impact assessment reports.   For these USAID-funded projects in Bulgaria, Romania, Hungary, Czech Republic, Slovakia,  and Poland, he lead teams of monitoring and evaluation experts to assess the impact of tens of millions of dollars of USAID investments in capacity development in business management and economics.  Quarterly impact assessment reports summarizing data collected were produced by Tejeda and his team and presented to USAID senior management and grantees.

Washington DC, 1996-1997. Project Manager: World-wide Women in Development. Tejeda managed a USAID project to assist American professional women work in developing countries on issues concerning gender and development.  He organized DC-based training events and helped support candidates find work assignments around the world.

Niger, 1995-97.  NGO Capacity Development. Tejeda designed a program for the Government of Niger and USAID to provide local currency grant funds to rural community-based organizations in sustainable development and natural resources management, and developed training programs to assist these organizations prepare to access funds. 

Washington, DC, 1988-89. 1993-95. Corporate/Project Manager, HRDA/AFR/USAID.  For AMEX International, Tejeda served as Corporate Manager and for Labat Anderson, as Project manager, of the Africa Bureau’s region-wide Human Resource Development Assistance (HRDA) Project, serving Missions in 24 African countries by providing  HR technical support on designing, implementing and evaluating training organized in-country and overseas. Tejeda organized teams to provide USAID Missions throughout Africa with training assessments and impact evaluations, training plan development, short-term training design and delivery, and capacity building of local training providers. Other responsibili​ties included evaluating the impact of training, organizing private-sector assessments, planning regional workshops and advising Missions on various training issues. 

Chad, 1995. Impact Evaluation of USAID/Chad Participant Training.  Evaluation Specialist for a comprehensive evaluation of USAID-sponsored training of Chadians since 1983.  Included assessing in-country training as well as programs designed to upgrade technical and managerial skills conducted in the U.S. and Africa for Chadian government managers.  Analysis incorporated data from a survey administered through individual interviews and focus groups.

Cameroon, 1993 Training Impact Evaluation: USAID/Cameroon.  Evaluation Specialist for a comprehensive, data-based evaluation of the impact of 35 years of USAID-funded training on Cameroon.  The report amassed data from USAID records supplemented by a survey of 100 returned participants who were trained outside Cameroon between 1961 and 1993.

Washington, DC, Mali, Senegal, 1987-89.  Project Manager, Training Support Services.  Tejeda managed three training contracts for Peace Corps.  He recruited staff, designed programs and instituted a village-based technical training program (Mali).  He set up a long-term regional training site and managed the provision of training services to a number of Peace Corps Africa countries (Thies, Senegal).
F. HIV/AIDS PROGRAM EXPERIENCE
Guinea and Mali, 2000-2005.   Board Member, Fund for African Relief & Education (FARE), Washington, DC and Country Representative.  Tejeda supports activities of an NGO that is providing direct aid to Africans in need of assistance suffering from civil unrest and other crises.  Coordinated efforts for Sierra Leonean refugees living in Guinea, providing family reunification, emergency housing and food, and transport assistance home.  Provided support and assistance to Guinean organizations of Persons Living with HIV/AIDS.
Mali, 2000, 2003-04.  HIV/AIDS Program Advisor:  Tejeda assisted clients in the public and private sector to design and implement effective responses to the HIV/AIDS epidemic.  He has worked with mining companies, NGO partners, multi and bi-lateral donors, the Government of Mali, and local associations.

Guinea, 2000-2004.  HIV/AIDS Program Advisor.  Over a five-year period, Tejeda assisted public and private sector organisations in Guinea to assess the nature and impact of HIV/AIDS on their operations, and design appropriate programs, policies and other responses. Examples of relevant work include:
· Provided assistance to the Guinea Chamber of Mines and its member companies in understanding the extent of the epidemic, its financial impact on operations, and in crafting appropriate programmatic responses to prevention and care at the work site in the surrounding communities. 

· Organised and led a jointly-funded Chamber-World Bank study tour of Guinea Chamber of Mines and Ministry of Mines members to South Africa, to view public, private and NGO responses to the HIV/AIDS epidemic, and best practices to apply in Guinea in the private sector.

· Provided technical advice to the Compagnie des Bauxites de Guinée (CBG/Kamsar) on best practices for HIV/AIDS (policies, programs), and sustainable development programs and policies. 

· Provided training and strategic planning for international organisations working in HIV/AIDS prevention programs, and in designing multisectoral approaches to combating the epidemic (PSI, ARC, PRIDE-Finance & Formation, the US Peace Corps).

· Provided management assistance to individuals and organisations working with refugees on HIV/AIDS issues.

· Provided management, fund-raising and care protocol assistance to associations of Guineans affected by HIV/AIDS.

Ghana, 2000, 2003-2005. Advisor: Private sector responses to HIV/AIDS, Newmont Mining and Placer Dome Inc. Tejeda assisted a large North American company in designing and implementing a company and community HIV/AIDS program based on current practice in Ghana and international Best Practice.  He also assisted another private company assess the social impacts of its operations and review company-community relations, worker health and safety, and approaches to sensitive environmental issues.  Included in the analysis was an assessment of the current status of HIV/AIDS infection, and projections on the growth of the epidemic that will probably accompany the investment and steps to take to lessen the growth of HIV/AIDS at and near the work site.

Sierra Leone, 2000-2001.  Advisor: National Strategic and Organizational Assessment: HIV/AIDS in Sierra Leone. Tejeda and his AGC partner assisted the World Health Organisation (WHO) in assessing the current status of HIV/AIDS in Sierra Leone, evaluating the effectiveness of current national-level program efforts to combat the epidemic, and making recommendations to strengthen current efforts through building on lessons learned and best practice in other countries.   Specific recommendations were generated regarding the need for a multisectoral response to HIV/AIDS and the role of national leadership in combating the epidemic.  The sectors reviewed included public and private agencies, and the Leonian military. The AGC team worked with representatives of the government of Sierra Leone, the World Health Organisation, other international development agencies, non-governmental organisations and civil society in Sierra Leone.   AGC recommended specific steps that could lead to a significant increase in the level of resources available to combat HIV/AIDS and the pace of disbursements, ways to build on lessons learned from best practices applied in anti-HIV/AIDS campaigns in other countries, and a way forward that would have the best prospect for minimising the impact of HIV/AIDS on the people of Sierra Leone.

Nigeria, Abidjan, 2001.  Project Appraisal Specialist: HIV/AIDS and Malaria, African Development Bank. Tejeda assisted a Bank staff team prepare and appraise a project to fund community-based poverty reduction activities.  Coupled with each community project Tejeda designed activities focused on addressing HIV/AIDS and malaria.  Innovative actions were designed to focus on HIV/AIDS prevention and care, and how best to address these activities in poor communities throughout the country.

South Africa, 1999.  Advisor: Optimization Study. HIV/AIDS Program Strategies. Placer Dome.  Over a six-month period, Tejeda provided technical assistance to a large North American corporation as part of a multi-sector team addressing HIV/AIDS. He assessed ongoing prevention and care programs in South Africa, assembled a distinguished panel of South African experts on HIV/AIDS for the company’s bi-national Board of Directors, designed a community-company HIV/AIDS prevention and care program, facilitated partnerships with private and public sector donors, and addressed a range of issues related to sustainable development in the vicinity of the company and for its 7,000+ workforce. Tejeda maintains professional contacts with private companies, donor organizations and non-governmental organizations working in the struggle against HIV/AIDS in South Africa.
Washington, DC, 1999.  Advisor: HIV/AIDS Assessment. Placer Dome.  For this large multinational company, Tejeda carried out an HIV/AIDS Assessment of the economic and human impact of HIV/AIDS in southern Africa, and relevant responses to the threat that it poses to companies and governments.  He then focused on workforce issues related to health with the HIV/AIDS problem being central to the analysis, reporting on best practices in HIV/AIDS from other mines and corporations in Africa, and appropriate responses for the southern African context.  

PROFESSIONAL POSITIONS
1998-present
SENIOR PARTNER, Associates for Global Change, Washington, DC

From and Africa base, Tejeda provides public and private sector clients with analytical and technical assistance in the design, implementation, and evaluation of social development programs throughout Africa. Corporate technical advisor in public-private partnerships, public participation and multi-sectoral approaches to combating HIV/AIDS.
1995-97
DIRECTOR OF PROGRAMS, Datex, Inc., Arlington, VA

Coordinated the company’s portfolio of international development projects.  Responsible for designing, managing, costing, and evaluating a diverse group of activities.  Chief of Party on two large projects for USAID.  Served as technical Human Resources Advisor on numerous short-term assignments. 

1989-1991.  1992-94
VICE PRESIDENT, AMEX International, Washington, DC

Responsible for planning/business development of the International Development Division. Conceived, costed and wrote technical submissions for donor-funded projects.  Managed a portfolio of development projects in U.S. and Africa for USAID, the African Development Bank, UNDP/UNSO, the World Bank.

1991 - 92 
VICE PRESIDENT, Development Assistance Corporation, Washington, DC
Chief Operating/Information Officer of 60-person company, responsible for overall management of a portfolio of 10 long-term projects with domestic and international clients.

1986-89 DEPUTY DIRECTOR/SENIOR PROGRAM OFFICER, 



International Division, LABAT-ANDERSON Inc., Arlington, Virginia

Project manager for three major training activities and two core-funded Africa-wide projects.  Managed teams of USAID Evaluation, Agriculture and Environmental Experts for 3 field-based evaluations.

1980-1985
ASSOCIATE DIRECTOR, Small Enterprise Energy and Forestry, Peace Corps Mali.  Rural Development, Peace Corps Senegal 
Designed and implemented programs in Small Enterprise and Rural Development for over 200 Volunteers. Negotiated job placement with host government counterparts at Ministerial level, worked with NGOs for Volunteer assignments, and designed training activities.

1978-1980
COORDINATOR/African Language Instruction, HEW GRANT DIRECTOR, Linguistics Department/ African Studies Program, Indiana University Bloomington.

Managed a cadre of language teachers, and supervised the production of an Intermediate Wolof textbook.

1978-80
PROJECT/GRANT DIRECTOR, US Government Agency for Health, Education and Welfare, Bloomington, Indiana
Co-authored successful HEW grant proposal for intermediate language text of West African language (Wolof).  Hired and supervised staff or researchers, informants and typist.  Developed materials, edited and printed text, administered grant, prepared quarterly budget submissions, supervised expenditures and prepared final budgets reports.

1973

PARAPROFESSIONAL LEGAL ASSISTANT, Mid-Hudson Valley Legal Services Project, Monroe County Legal Assistance Corporation, Middletown, NY.
Provided legal outreach services, advocacy and advice to rural migrant farm workers and low-income town residents on Food stamps, Medicare, welfare rights, employer-employee and landlord-tenant problems.  Served as bi-lingual Spanish-English interpreter for US Government project lawyers.

1971-1972
RURAL SOCIOLOGIST, Institut de Recherche et Application des Méthodes de Développement (IRAM), Dakar, Senegal
Conducted evaluation surveys on the impact of regional and local development projects, and, as a result, redesigned funding-approval mechanisms to improve the process of grant submissions

1970-1971
REGIONAL COORDINATOR FOR RURAL DEVELOPMENT, 

Senegalese Ministry of Human Resources Development (Promotion Humaine), Peace Corps Senegal
Coordinated Volunteers’ activities in the Groundnut Basin of South-central Senegal.  Negotiated site placements with regional government officials, designed village-based training programs, worked with village groups and volunteers on rural development projects, and coordinated funding and other resource mobilization efforts.

1968-1970
VILLAGE EXTENSION WORKER, Rural Development, Senegalese Ministry of Rural Development (Animation Rurale), Peace Corps Senegal
Worked as a village-based rural extension development agent with producer groups of farmers, young people and women in collaboration with local government officials and NGOs

1967

URBAN DEVELOPMENT WORKER, 

Barrio Juan XXIII/Universidad Javeriana, Bogotá, Colombia
Worked on urban renewal project with a local NGO and neighborhood association in capital city.  Community development activities included supporting neighborhood association in low-cost housing construction. 

EDUCATION
1991

MBA/M.S., Business Management/Information Systems.  Strayer College, Washington, D.C. 

1979

M.A., Linguistics/African Studies. Indiana University, Bloomington, Indiana. 



Graduate Minor in International Education

1968

B.A., St. Louis University, St. Louis, Missouri.

TRAINING
· Planning for Effective Public Participation (IAP2),

· Communications for Effective Public Participation (IAP2), 

· Techniques for Effective Public Participation (IAP2), 

· Multisectoral approaches to HIV/AIDS programming in Africa,

· Participatory/Rapid Rural Appraisal Techniques,

· Senior-level Management and Negotiation Training,

· Contract Management Workshop,

· Small Business Opportunities for International Businesses,

· Training of Trainers, 

· Advanced Training of Trainers
· Training Management Workshop.

LANGUAGES

ENGLISH:
native speaker

FRENCH: 
speak, read and write fluently

WOLOF:
speak, read and write fluently

SPANISH: 
speak and read well

BAMBARA:
basic communication skills

