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Background Summary 

Mr. Walker is an international development consultant with more than 35 years of public and private sector experience.  He recently completed five years as the Chief of Parry/Senior Advisor to the Government of Sierra Leone attached to the National Commission for Social Action, a US$100 million multi-donor-funded agency for post-war reconstruction and institutional capacity building (World Bank/AfDB) focused on education sector community-driven projects, youth-targeted income generation activities and micro-finance. He also recently completed consultancies for USAID/Liberia (Education and Youth Fragility Assessment), for the German Development Bank (KfW) in small business innovation, the World Bank in the health sector (2006-07 Sierra Leone) and in education (USAID Liberia 2008).  He has extensive recent experience, contacts and knowledge of the development context especially in Liberia and Sierra Leone.

For the public sector, he has assisted in the identification, appraisal, management, implementation, coordination and evaluation of development programs and projects primarily in Africa.  His multi-disciplinary experience embraces development policy analysis; donor aid coordination, program and project planning and management; institution-building (training/workshops); governance and decentralization strategies; human resource development; post-conflict reconstruction and transition from relief to development; and the links among such issues as poverty, gender equity and environmental sustainability. For the private sector, he has prepared political and economic risk assessments and risk management strategies for investments in Senegal, Ghana and Tanzania, participated in pre-feasibility and feasibility assessments in the mining sector and advised on mine-community relations and corporate social responsibility issues.  He also has three years experience in eco-tourism development (2006-2008) using a private sector approach to rural growth by establishing a sustainable social enterprise in Sierra Leone.

He was also a regular guest lecturer at the then U.S. Foreign Service Institute when resident in the United States and chaired the 20-week francophone Africa Advanced Area Studies course on three occasions. He has also lectured on African economic and political affairs at universities in the U.S. and in Africa. He holds a Master's degree and completed Ph.D. course work in international relations, with an emphasis on African affairs and economic development.  He works in English, French and Krio and is a U.S. citizen.  

Professional Experience

6/96 -present 
Senior Partner, Associates for Global Change (AGC).   Mr. Walker has helped lead AGC for the past 14 years.  He has identified business opportunities, prepared successful proposals and worked substantively on many assignments since June, 1996, including:

· Oct-Nov 2009. Team Leader USAID, Liberia Ministry of Commerce and Industry Institutional Capacity Assessment to Determine Education and Training Needs.  Reviewed organization, performance and institutional capacity and needs.  Recommended actions to restructure and build performance capacity of ministry that can be funded via USAID’s FORECAST project.
· July-August 2009. Evaluation Team Leader, USAID Support to Casamance Peace Process Project (Senegal).  Reviewed project outputs and impact and made recommendations for future programming with respect to USAID efforts to advance the peace process in Senegal.
· January-April 2009.  Team Leader, USAID Liberia Education Team Youth Fragility Assessment.  Conducted a three-month assessment of the drivers of youth fragility in Liberia in order to recommend a strategic approach for USAID’s Education Objectives to design a five-year large-scale and multi-sector Comprehensive Youth Education for Livelihoods Initiative.  The initiative is to address the needs of at-risk youth in a fragile post-war environment in order to generate incomes, promote peace and strengthen conflict prevention strategies and initiatives.  
· November-December 2008 Liberia Education Sector Human and Institutional Capacity Assessment for the Academy for Educational Development (USAID) in Liberia.  Conducted a participatory performance gap analysis focused on the education sector in order to identify education and training needs within a strategic framework that will lead to improved public sector performance in the sector.  The project will fund participant and short-term training through May 2011.  Focused on need for improved coordination among development partners to avoid duplication and promote synergies.
· June 2008. Liberian International Development Foundation. Reviewed health sector needs with Ministry of Health & Social Work, key donors and local foundation personnel to build package of interventions that LIDF could support while ensuring coordination with donor and government initiatives.
· March-April 2008.  Sierra Leone Reproductive and Child Health Program (Ministry of Health/World Bank).   Review sector and program policies and plans and produce an Operations Manual to guide implementation of this US$70 million 4-year initiative to help reach UN Millennium Development Goals.  Used focus groups and workshops to ensure stakeholder participation in manual design.
· Sept-Oct 2007. Consultant to Management Systems International (USAID) in Ghana and Sierra Leone to prepare a comparative assessment of Vertical Health Funds (e.g., The Global Fund to fight AIDS, TB and Malaria and GAVI) in support of the Strategic Partnership with Africa initiative to examine health sector fund alignment and coordination issues.

· January-May 2006.  Consultant to the German Development Bank (KfW) for the design of a US$14 million project for peace consolidation and development in Sierra Leone.  Helped create a special “Innovation Fund” to assist small-scale enterprises to develop new economic activities and developed operations manuals for the project.

· 2006-2008. Eco-tourism Social Enterprise for Sustainable Rural Livelihoods in Sierra Leone.   Developed and executed a participatory strategy for villagers to become stakeholders in a guest house on Banana Island.  Raised over US$100,000 in private funds, helped design the facility, managed construction, organized staff training, coached local project managers, helped develop and implement a marketing plan and developed an exit strategy for external assistance to ensure long-term local control and management. (Work was entirely pro bono)  www.bananaislandguesthouse-biya.org.    

· January 2002–2005. Chief of Party/Senior Advisor, Support to National Commission for Social Action, Sierra Leone. (World Bank/AfDB) Provided a broad range of policy, program, management and institutional development support to help ensure effective implementation of NaCSA’s conflict prevention and development activities and coordination among its seven donor partners.  NaCSA is the largest post-war reconstruction and development agency in the country with over $100 million for 2003-2008 from the World Bank, AfDB, Islamic Development Bank, UNDP, France, U.K. (DfID), KfW (Germany) and the government of Sierra Leone.  Provided advisory, technical and management support to NaCSA to implement three major activities: Community-Driven Infrastructure Program (education and health), the Labor-Intensive Public Works Program and the Micro-Finance Program while helping NaCSA work more directly with local District Councils through decentralization.  Work included workshop facilitation for goal and priority setting, for staff training and for budgeting.

· June 2004.  Team Member, AfDB Preparation and Appraisal Missions for an Education Sector Project (Sierra Leone).  AfDB requested NaCSA to approve two temporary leaves of absence to ensure my participation in the design of the US$40 million Sababu Primary and Vocational Education Support Project. Project includes teacher training, participation of parents in parent-teacher associations and school upgrading.
· September 2003.  Consultant to the AfDB for the Design of a Regional Peace and Development Fund (RPDF).  AfDB requested a strategic analysis of options that might allow AfDB to promote peace more effectively in West Africa via a multi-donor emergency fund to be located at ECOWAS.  Also prepared documentation for the donor conference.

· October-December, 2001.  Advisor to the National Commission for Reconstruction, Resettlement and Rehabilitation (NCRRR) of Sierra Leone.  Helped design a Labor-Intensive Public Works (LIPW) Program to increase income generation opportunities for unemployed urban youth, including ex-combatants completing the demobilization and short-term training programs of the National Committee for Disarmament, Demobilization and Reintegration (NCDDR).  Included strategies to link livelihoods with educational opportunities.

· December 2001. Team member for the Reconstruction of Basic Education Project pre-appraisal mission of the AfDB to link education sector to NCRRR initiatives.

· April-May and July-August, 2001.  Advisor to the Sierra Leone NCRRR (World Bank).  Prepared an options paper on strategies and best practices to accelerate the launch of a LIPW initiative in the country and developed a proposal to use existing funds for a pilot project as a means to leverage additional donor resources that can be used to develop education and skills and generate incomes for unemployed urban youths, including ex-combatants.

· June 2001.  Technical Assistance to draft the National Human Development Report 2000 for Sierra Leone (UNDP) The report profiles and analyzes the state of human development and the socio-economic and political situation as of late 2000.
· January-March, 2001. Technical Assistance to Facilitate Post-Conflict Transition from Recovery to Development in Sierra Leone (World Bank).  Under a contract with the NCRRR, helped to integrate several disparate recovery and development projects into a more coherent program through stakeholder engagement (workshops), institutional development and improved donor coordination leading to the transition of NCRRR into a community-based and demand-driven Social Fund (NaCSA).
· December 2000.  Policy Review of HIV/AIDS Issues in Sierra Leone (World Health Organisation). Surveyed data on the incidence of HIV/AIDS in Sierra Leone, reviewed the response of government, donors and civil society to the epidemic and proposed policy changes to increase the effectiveness of the country’s response to the crisis.

· September-November 2000 – Sierra Leone: Assessment of Governance and Development Management Options for NCRRR and Provision of Management Assistance.  During two missions, reviewed strategies for improved governance and optimal performance for reconstruction, resettlement and rehabilitation initiatives. Developed an Administrative Management Guide using a workshop-based participatory process.

· June-July 2000 – Nigeria: Project Appraisal Mission for the design of a National Poverty Reduction Project (AfDB/World Bank). Follow-on to Preparation Mission.
· April-May 2000 - Nigeria: Preparation for a National Poverty Reduction Project (AfDB/World Bank).  Participated in a five-week joint mission of the AfDB and World Bank to develop a $77 million community-based and demand-driven project to address the needs of the more than 80% of Nigerians living on less than $1 per day.  

· February 2000 - Sierra Leone: Prepared an Options Paper for Poverty Development Strategic Planning (UNDP). Paper examined whether a Social Investment Fund for targeted poverty reduction would be feasible and appropriate as a tool for the transition from relief to development and considered alternatives in light of other efforts.

· January 2000: Socio-cultural Impact Assessment of Mine Development in Tanzania for a private sector gold investor in the Mwanza region.

· July-November 1999: Support to UNDP Private Sector Development Programme.  Helped prepare a UN Inter-Agency Small Enterprise Resource Guide.  Provided technical and editorial support to UNDP/PSDP in New York and Rome for the guide.

· September-November 1999: Tanzania Human Development Report (UNDP). Lead author of the 1999 national HDR modeled on UNDP’s global HDR.

· April-May 1999: Ghana Social Investment Fund (UNDP) Drafted a proposal and $10 million budget for the Ministry of Finance for OPEC Development Fund financing.

· Feb-March 1999: Rwanda Strategic Planning for a National Poverty Program (UNDP) Provided technical assistance to launch a policy dialogue with government and donors around the design of a more coordinated and integrated national anti-poverty strategy. 

· November 1997-December 1998: Ghana National Poverty Reduction Program (NPRP) (UNDP).  As a result of the work performed for AfDB in 1997, UNDP concluded a contract with AGC to provide 9 months of consulting assistance over 14 months. Made four trips to Ghana to help overcome major constraints in the launch and development of Ghana's NPRP and to support the process leading to the launch of the AfDB-financed Social Investment Fund.  Technical assistance included development of an Operations Manual, training of local government planning officers charged with project implementation, capacity-building for local NGOs, drafting Requests for Proposals, helping to structure and conduct bidders meetings, developing new ideas for poverty reduction initiatives at the community level through promotion of "best practices" in areas such as basic education, micro-finance and community sanitation, and training of project staff in project management and ways to assess project sustainability. 

· March-December 1998 (mining company). Socio-economic impact assessment for a major Canadian mining company investing in Africa. Carried out environmental and socio-economic assessments related to resettlement of villagers at new mine concessions and proposed a strategy for their relocation and for assistance leading to sustainable development; prepared a strategy paper to address workforce retrenchment and developed a "re-employment strategy" for presentation to the African government in question as part of the investment proposal package.  During the 1996-1998 period, also worked on socio-economic issues related to mining for two mining companies in Ghana, and Tanzania.

· June-October 1997: Ghana (AfDB) Poverty project design specialist for the preparation and appraisal missions of an $18 million Social Investment Fund (SIF) for poverty reduction co-financed by UNDP. Served as principal writer and synthesizer of key concepts for the project design as developed by government, NGOs, academics and mission members (World Bank, UNDP, AfDB and GTZ).

· May & August 1997: The Gambia (United Nations) Helped develop policy papers for a Donor Roundtable on the Policy Environment and the Social Sector Consultation.

· April 1997: National Summit on Africa. Helped clarify program objectives, com-munications and management issues for the secretariat to prepare for the 1999 Summit.  

· March 1997: Sierra Leone (United Nations) - designed a $1.5 million micro-finance project for the UNDP Private Sector Development Programme based on field trips to the country's central and northern areas. Project was suspended due to conflict.

·  September 1996 - February 1997: Senegal (World Bank) Implemented phase 2 of the Senegal MOCIH work (see below) and went on mission to Congo-Brazzaville to help design and find financing for an entrepreneurship training program.

· July-August 1996: Senegal (World Bank) - Technical Advisor to the Minister of Commerce, Industrialization and Handicrafts (MOCIH).  Worked directly with the minister at the policy level to help design a strategy and program of action to promote trade and investment and then develop bankable proposals for presentation to donors.  Issues included: transformation of artisanal enterprises to formal sector export-driven businesses, improving productivity and competitiveness of Senegalese products; strategies for finding new markets; etc.

· June 1996: Haiti (United Nations) - Team Leader for the UN Multi-Agency Mission on the industrial and commercial sectors.  The 15-member mission included UNDP, UNIDO, UNCTAD, ITC and Haitian counterparts.  Its objective was to help government to articulate a strategy and plan of action to re-launch the economy in the targeted areas.

7/89-5/96
Vice President for International Programs, International Management & Development Group, Ltd. (IM&D), Alexandria, VA.  Based in Senegal, 1991-94.  Activities included proposal development, building the corporate project portfolio and:

Public Sector Examples

· 1995-6 Congo-Brazzaville (Central Africa Foundation) – designed program of action to promote education for enterprise development in three cities.   

· 1994-95 Sierra Leone (World Bank) - Social Action and Poverty Alleviation Program - 3 missions to strengthen project management and implementation.  Organized and facilitated workshops; linked poverty issues with educational opportunities.

· 1992-93 Seychelles (UNDP) - three missions to help strengthen technical cooperation programming among donors and with government ministries.

· 1992-94 Tanzania (UNDP) - Team Leader on three missions to design a multi-sectoral National Program for Sustainable Income Generation to combat poverty. 

· 1991-93 Senegal (Ministry of Labor) - management and analytical support for a project for job creation through export development promotion.

· 1991-92 Ghana, Mali and Senegal (Carter Presidential Center) - Co-Chair, West Africa Task Force on Food Security and Economic Policy to prepare country papers.

· 1990-91 Haiti (UNDP) - technical assistance to UNDP Management Development Program to support public sector institutional development and training.

· 1989 Congo-Brazzaville (UNDP) - technical assistance to MDP for a management development institution-building project.

· 1989 Burkina Faso (UNDP) - technical assistance to MDP for management development program assessment.

Private Sector Examples

· 1996 General Electric (Indonesia) - technical assistance to link GE joint-venture partners with a World Bank-financed Corporate Group Training Units project.

· 1996 SBC Communications (Senegal) - accompanied the SBC team to Senegal; arranged and participated in meetings with the Prime Minister and key officials.

· 1995 Caterpillar (China) - helped design an industrial training center proposal for submission to the Ministry of Machinery Industry and Asian Development Bank.

· 1993-94 General Motors (Africa) - prepared market development analysis and proposed strategies for development of GM sales and service facilities in Africa.

· 1993 General Electric (India and China) - reviewed GE corporate expansion strategies and proposed workforce development approaches for joint venture partners.

· 1991-92 Tungsram (Hungary) - prepared eight technical proposals for county level economic development and job creation programs during four country visits.

· 1990-92 Du Pont (Senegal) - prepared quarterly economic and political risk assessments, analyzed and projected costs of factors of production and supervised environmental impact and other studies.  Conducted briefings and workshops for staff.

· 1991-1993 ACG Afrique (Senegal) - helped establish and provided management and marketing support to a new Senegalese consulting firm. 

1988-89
Vice President, Economic Management Division, AMEX International.  

· 1989 Mauritania (USAID) - Mid-Term Evaluation Team Leader, Human Resources Development Project; Team Leader, Senegal Program of Action for Youth Employment (World Bank). Helped design a job stimulus program. 

· 1988 Tunisia (USAID) Consultant for a Pay and Productivity Analysis.

1986 -88
Independent Consultant: 

· UNDP Regional Bureau for Africa, helped standardize data collection and analysis techniques for National Technical Cooperation Assessment and Programmes (NaTCAPs) 

· UNDP Regional Bureau for Africa, drafted report for UNDP Working Group of the Governing Council on UNDP's efforts to improve the management and implementation of technical assistance in Africa. (11/87)

· Labat-Anderson, Inc. Developed proposals for USAID-financed Participant Training Projects and the Senegal Agricultural Production Project.

· USAID/Bangladesh.  Completed a training needs assessment for Foreign Service Nationals.  Designed a training plan. (9-10/87)

· Academy for Educational Development (Botswana) Workforce & Skills Training Project on methods to stimulate employment, especially through small enterprises.  (8/87)

· UNDP/Sierra Leone - analyzed state of technical assistance from all donors to determine technical assistance needs and constraints at the policy and program levels.  (6-7/87)

· USAID/Zaire Final Evaluation Team Leader of the PVO Economic Support Project, a $7.5 million project with three sub-projects in primary health, feeder roads and bridges, and a micro-hydro-electric scheme.  (4-5/87)

· Haiti Targeted Watershed Management Project (2/87, Chemonics)

1980-86 Vice President, Aurora Associates, Washington, DC.

· Senegal: USAID Mid-Term Evaluation Team Leader, Vocational Training Project

· Senegal: USAID Mid-Term Evaluation Team Leader, SAED Agricultural Training Support Project

· Senegal: USAID, Cereals Production Project Home Office Manager (1981-84) 

· Guinea-Bissau: Rice Production Project Home Office Manager (1982-85).

· South Africa: AID Participant Training Program for Oppressed South Africans (1983-86). Home office supervision. Worked with Archbishop Tutu's Educational Opportunities Council to provide US educational opportunities.

· Lesotho: Basic and Non-Formal Education Project (1984-6) Developed successful proposal for a rural skills training center and home office management 

1977-79
Project Manager, Southern Africa Development Analysis Project (SADAP) and Consultant in Development Policy Planning for Africa, USAID  Prepared analyses of refugee, labor migration and human resource development issues.

1976-77
Assistant Resident Representative, UNDP, Cameroon 

1973-76
Program Officer, UNDP, Zambia
1970/71
World Youth Forum Group Leader student educational exchange program (Europe).

1968-69
High School Teacher, Wyandanch, New York.

1966-68
Peace Corps Volunteer, Kabala, Sierra Leone.

Education
1972 Completed Ph.D. course work (ABD).  Graduate School of International Studies (GSIS), University of Denver (DU). Research in Senegal and Central African Republic. 

MA 1971. GSIS/DU (1969-71) Summa cum laude, International Relations (Foreign Policy, Africa Area Studies, Anthropology and Development Economics).

BA. The School of International Service, The American University, Washington, D.C., (Foreign Policy, Comparative Politics and African Affairs).

Activities
Undergraduate Student Association President, American University, 1965-66.



Ford Foundation Graduate Fellowship, GSIS, 1969-72.

Testified: U.S. Policy Toward Southern Africa, U.S. House of Representatives, 1979.
Testified: to the US Trade Commission on US Trade Policy toward Africa, 1996. 
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